SRI VENKATESWARA UNIVERSITY : TIRUPATI

TABLE 5 : B.COM (GEN.)/ B.COM(TAX) — SEMESTER V

SI.

No.

Course

Name of the Subject

Total
Marks

Mid.
Sem.
Exam.

Sem.
End
Exam

Teaching
Hours

Credits

DSC1E

5.1 Cost Accounting

100

25

75

5

o

DSC2E

5.2 Goods and Services Tax —
Fundamentals

100

25

75

N

DSC3E

5.3 Advanced Corporate Accounting

100

25

75

Elective —
DSC

1F/Inter-disp.

Elective —
DSC

2F/Inter-disp.

Elective —
DSC

3F/Inter-disp.

1. Retailing

5.4. Purchase Management (5 hours)
5.5. Stores Management (5 hours)
5.6. Project Management

2. Corporate Accounting
5.4. Accounting & Auditing
Standards(5 hours)
5.5. Accounting for Govt. Entities (5 hours)
5.6. Project Management

3. Security Market Operations
5.4. Financial Markets (5 hours
5.5. Stock Market Operations (5 hours
5.6. Project Management

4. Banking & Financial Services
5.4. Central Banking (5 hours
5.5. Rural and Farm Credit(5 hours
5.6. Project Management

5. Insurance
5.4. Life Insurance
5.5. Non-Life Insurance
5.6. Project Management

6. Logistics & Supply Chain Mgt
5.4. Logistics Management - Surfaces
5.5. Logistics Management — Air & Sea
5.6. Project Management

7. Advertising & Sales Promotion
5.4. Advertising & Media Planning
5.5. Brand Management
5.6. Project Management

100

25

75

100

25

75

100

25

75

ol o o1 o1

Al B

TOTAL

600

150

450

30

24

Note. A candidate has to select One Stream from Electives.




DSC - 1E 5.1 COST ACCOUNTING

Unit-I: Introduction: Classification of Cost — Meaning of Cost, Costing, Cost
Accounting and Cost Accountancy - Distinguish between Financial
Accounting and Cost Accounting — Cost centre and cost unit - Preparation of
Cost Sheet (including problems).

Unit-II: Elements of Cost: Materials: Material control - Methods of pricing
issues — FIFO, LIFO, Weighted average, Simple average only (including
problems)

Unit-III: Labour Cost : Labour: Control of labor costs - Methods of
remuneration — labour incentives schemes — Time Rate Method, Piece Rate
Method, Halsey Method, Rowan Method only (including problems).

Unit-IV: Contract Costing : Characteristic features of Contract costing —
Preparation of Contract Accounts on incomplete contracts — Preparation of
Contract account and Contractee Account (including problems)

Unit V : Costing Techniques - Marginal Costing)- BEP, P/V Ratio, Margin
of Safety (including problems)

REFERENCES:

1.T.S. Reddy and Y. Hariprasad Reddy- Cost Accounting, Margham
Publications, Chennai

2.S.P. Jain and K.L. Narang - Advanced Cost Accounting, Kalyani
Publishers, Ludhiana.

3. M.N. Aurora — A test book of Cost Accounting, Vikas Publishing House
Pvt. Ltd.

N

. S.P. Iyengar — Cost Accounting, Sultan Chand & Sons.
S5.Nigam & Sharma - Cost Accounting Principles and Applications,

S.Chand & Sons.

o)

.S.N .Maheswari — Principles of Management Accounting.

~

.ILM .Pandey — Management Accounting, Vikas Publishing House Pvt. Ltd.
8. Sharma & Shashi Gupta — Management Accounting, Kalyani Publishers.

Ludhiana.



Sri Venkateswara University

Model Question Paper
111 B.Com

Semester — V, November, 2017
DSC 1E 5.1 — Cost Accounting
Time: 3 Hours Max. Marks: 75
Section A
Answer any Five of the following Questions
(5 x 3= 15 Marks)
1. (a) Classification of Cost

(b) Cost Centre
(c) Material Control
(d) LIFO
(e) Idle Time
(f) Labour Turnover
(9) Profit on incomplete contracts
(h) Work in Progress in contract accounts
(i) Marginal Cost
(j) Margin of Safety

Section - B
Answer any ONE Question from each unit.
(5 x12 =60 Marks)
UNIT -1
2. During the year 2014, Raghava producers produced 50,000 units of a product. The following
are the expenses:

Rs.
Stock of raw materials on 1.1.2014 10,000
Stock of raw materials on 31.12.2014 20,000
Purchases 1,60,000
Direct wages 75,000
Factory expenses 25,000
Office expenses 37,500
Selling expenses 25,000
Selling Price for the sold 44,000 units Rs.10

You are required to prepare a Cost sheet showing cost and profit per unit with total cost at each stage. ]

3. Anjaneya manufacturers furnishes the following data relating to the manufacture of itsproduct

During the month of April 2015:

Raw materials consumed - Rs. 55,000

Direct labour charges - Rs. 90,000

Machine hours worked - 900

Machine hour rate - Rs. 25

Administrative overheads - 20% on works cost
Selling overheads - Re. 12. per unit

Units produced - 4260

Units sold - 4,000 at Rs. 62 per unit

Find a) The cost

per unit b) Profit for the period.



UNIT — 11
4. From the following details prepare stores ledger using LIFO & Simple Average Method

Purchases : April 2015 Issued for Production : April 2015
2" 5000 units at Rs. 120 6" 4000 units

4™ 2500 units at Rs. 130 10™ 1200 units

o™ 4000 units at Rs. 136 11" 600 units

13™ 3600 units at Rs. 132 15™ 1000 units

18™ 2400 units & there is a shortage of 10
units Identified.

5. The Sri Rama Oil Company, a well known distributor of fuel oil closes its accounts at the end of
each month.

The following information is available for the month of June, 2014:

Rs.

Sales 4,00,000
Factory overheads 32,000
Administrative Expenses 35,000
Direct Labour 44,000
Inventory, June 1

50 tons @ Rs.500 per ton 25,000
Purchases ( including carriage inward):

June, 10, 150 tons @ Rs.800 per ton 1,20,000

June, 20, 150 tons @ Rs.900 per ton 1,35,000
Inventory, June 30, 100 tons.
Selling expenses (per ton of sold) 100

i) Inventory valuation on June 30. ii) Amount of cost of goods sold for June.
iii) Compute Profit or loss for June.2014 following the issue of materials on LIFO Method.

UNIT — 1

6. During first week of April 2016 the workman Mr. Kalyanaram manufactured 300 articles. He
receives wages for a guaranteed 48 hours week at the rate of Rs. 60 per hour. The estimated time to
produce one article is 10 minutes and under incentive scheme the time allowed is increased by 40%.
Calculate his gross wages according to:

a) Piece work with a guaranteed weekly wage.
b) Rowan premium bonus ¢) Halsey premium bonus 50% to workman.

7. Calculate the earnings of workers A and B under Straight Piece-rate system and time rate
from
the following particulars:-

Normal rate per hour =Rs. 58

Standard time per unit = 20 seconds
Worker A produces 1,300 units per day and worker B produces 1,500 units per day (8 hours per
day)



UNIT - IV

8. Sriramachandra contractors, having undertaken a building construction work at a contract
price Rs. 12,00,000 and started the execution of work on 1% April, 2012. The following details
are given below.

Rs.
Materials issued 24,000
Materials purchased 2,42,000
Wages at the site 1,54,000
Plant 2,20,000
Indirect Expenses 56,000
Material returned to store 12,000
Material lost by fire 4,400
Material at the site on 31* March 2013 42,000
Plant at site on 31% March 2013 1,98,000

Cash received for Rs.3,60,000 against the 80% work certified. The work certified but not
certified amounted to Rs. 22,000. Prepare Contract Account and calculate the profit to be transferred
to Profit and loss account.

9. The following is Trial Balance of Seetharam contractors engaged a contract No. 62 for the year
ended with 31% March 2014

Particulars Debit (Rs.) Credit (Rs.)
Contractee Account (Cash Received) 4,00,000
Land & Buildings 1,60,000
Creditors 92,000
Bank Balance 1,35,000
Capital Account 5,00,000
Expenses to contract Work
Materials 2,50,000
Wages 1,40,000
Expenses 57,000
Plant 2,50,000
Total 9,92,000 9,92,000

The work of N0.62 was commenced on 1% April 2013. Material issued to the work during the year is
for Rs. 2,22,000. Out of this cost of material Rs.6,000 was destroyed by fire. Cash received is 80% of
the work certified. Uncertified work is worth Rs.16,000. Material at site on 31% March 2014 is Rs.
12,000. Plant is used for this work only. It is to be depreciated at 10%. Prepare Contract N0.62
account and the Balance Sheet as on 31.03.2014.

UNIT -V

10. Given:
Sales 10,000 units
Variable Cost Rs.1,00,000
Sales value Rs. 2,00,000
Fixed cost Rs.40,000

You are required to find out (a) Break even volume (b) Break even sales units (c) P/V
Ratio and (d) Margin of Safety



11. From the following calculate (a) P/V Ration (b) BEP (c) Margin of Safety (d) Variable Cost in

both years.
Year Sales (Rs.) Profit (Rs.)
2016 1,50,000 20,000
2017 1,70,000 25,000



DSC: 2E: 5.2: GOODS &SERVICE TAX FUNDAMENTALS

Unit I: Introduction: Overview of GST - Concepts — Limitations of VAT -
Justification of GST Need for Tax Reforms - Advantages at the Central
Level and State Level on introduction of GST

Unit II: GST:Principles — Models of GST: Austrlian, Candian, Kelkar-Shah —
BagchiPoddar — Comprehensive structure of GST model in India: Single,
Dual GST- Transactions covered under GST.

Unit-III:Taxes and Duties: Subsumed under GST - Taxes and Duties outside
the purview of GST: Tax on items containing Alcohol — Tax on Petroleum
products - Tax on Tobacco products - Taxation of Services

Unit-IV: Inter-State Goods and Services Tax: Major advantages of IGST
Model — Interstate Goods and Service Tax: Transactions within a State under
GST - Interstate Transactions under GST - [llustrations.

Unit-V: Time of Supply of Goods & Services: Value of Supply - Input Tax
Credit — Distribution of Credit -Matching of Input Tax Credit - Availability of
credit in special circumstances- Cross utilization of ITC between the Central
GST and the State GST.

REFERENCES:

1. Goods and Services Tax in India — Notifications on different dates.

2. GST Bill 2012.

3. Background Material on Model GST Law, Sahitya Bhawan
Publications, Hospital Road, Agra - 282 003.

4. The Central Goods and Services Tax Act, 2017, NO. 12 OF 2017
Published by Authority, Ministry of Law and Justice, New Delhi, the
12thApril, 2017.



Sri Venkateswara University

Model Question Paper
111 B.Com

Semester — V, November, 2017
DSC 2E 5.2 — Goods & Services Tax — Fundamentals.
Time: 3 Hours Max. Marks: 75
Section A
Answer any Five of the following Questions

(5 x 3= 15 Marks)

Q1.a) What is GST b) write any 3 limitations of VAT c¢) Dual GST
d) Subsumed under GST  e) Interstate Transaction f) Input ta Credit
g) State GST h) Service tax

UNIT |
Q.2. Write advantages of Goods and Services Tax
OR
Q.3. What are the concepts of GST ? Give justification on imposing GST in India ?
UNIT II
Q.4. What is the comprehensive structure of GST in India ?
OR
Q.5. Give the brief note on Principles of GST.

UNIT I
Q.6 How do the levy of GST procedure on petroleum products and tobacco ?
OR
Q.7 Explain the taxes and duties outside the purview of GST

UNIT IV
Q.8. What are the advantages of IGST ?
OR
Q.9. lllustrate the Inter State transactions under GST

UNIT V
Q.10. What is Time supply of goods and services
OR
Q.11. What is input tax credit and explain it with suitable examples



DSC: 3E: 5.3: ADVANCED CORPORATE ACCOUNTING

Unit I : Accounting standards - Importance of accounting standards in

the procedure of accounting - List of Indian accounting standards -
objectives of accounting standards Board and scope of accounting
standards. - Accounting Standard 1:Disclosure of Accounting policies

Accounting Standard 9: Revenue Recognition — Accounting standard 10 :
Fixed assets (Theory only)

Unit II - Amalgamation : meaning — calculation of purchase consideration
— Methods - Accounting procedure in preparation of journal entries and
Balance sheet (simple problems only)

Unit III - Internal Reconstruction - Necessity of internal Reconstruction —
Importance — Procedure for reducing share capital — Journal entries and
preparation of Revised Balance sheet.

Unit IV : Liquidation : Meaning and modes of Liquidation in corporate
accounts — Voluntary Liquidation — Procedure for preparation of Liquidator’s
statement of account — calculation of liquidator’s remuneration (Simple
problems)

Unit V : Holding companies : Definition of Holding Company and
subsidiary company — Preparation of consolidated Balance Sheet of Holding
company having ONE subsidiary company only - with common

transactions, Minorities Interest, Capital Reserve, Revenue Profits Prior and
post acquisition of shares by holding companies (Simple Problems)

REFERENCES:
1. Advanced accounting — SP Jaian & K.L. Narang
2. Corporate accountancy — S.N. Maheshwari
3. Advanced accounting Vol.1 hanif & mukherjee - MC Grawhill
4. Advanced accounting Vol.2 hanif & mukherjee — MC Grawhill
5. Advanced accounting - T.S.Reddy & A. Murthy — Margam publications

Chennai.



Sri Venkateswara University

Model Question Paper
111 B.Com

Semester — V, November, 2017

DSC 3E 5.3 — Advanced Corporate Accounting.
Max. Marks: 75

Time: 3 Hours
Section A
Answer any Five of the following Questions
(5 x 3= 15 Marks)
Section-A

1 Answer any five of the following questions.
a) Define Accounting standards
b) Going concern concept
¢) What do you mean by Amalgamation
d) Purchase consideration

e)Internal Reconstruction
f)Liquidators Remuneration
g)Subsidiary company

h) Minority share holders Interest

Section-B

2 Answer one questions from each unit.
Unit-1

2) Explain the importance / Objective of accounting standards? Name any 5 Accounting
Standards?
(On)

3) What is meant by Accounting concepts and conventions ? Explain any 5 concepts.

Unit-11

4) Godavari Ltd.. and Krishna Ltd. decided to Amalgamate and A new company is
formed in the name of Go-Krishna Ltd. The new company is to take over both companies
on 31-3-2017.

The balance sheet of both companies as follows.

Liability Godavari | Krishna | Assets Godavari | Krishna
Ltd. Ltd. Ltd. Ltd.
Rs. Rs. Rs. Rs
Share capital 5,00,000 | 3,00,000 | Goodwill 1,00,000 | 80,000
Rs.10 fully paid
Reserve funds 2,00,000 | 1,50,000 | Land & Buildng 2,50,000 | 1,90,000
Profit & Loss a/c 30,000 50,000 | Plant & Machinery | 2,00,000 | 2,55,000
div. Equalisation - 1,00,000 | Patents &Trade - 52,500
funds Marks 2,00,000 | 1,50,000
Workman’s 20,000 - Stock 1,00,000 | 50,000




compensation fund - 50,000 | Sundry Debtors - 20,000
Bank overdraft 1,00,000 | 1,20,000 | Bills Receivable 50,000 2,500
Sundry Creditors 50,000 30,000 | Cash at bank
Bills Payable

9,00,000 | 8,00,000 9,00,000 | 8,00,000

Show how the amount payable to each company is arrived at and prepare the
amalgamated Balance sheet of Godavari, Krishna Ltd.. Assuming amalgamation
is done in the nature of purchase.

(On)

5) Following is the Balance sheet of Mr. Venkatesh Ltd. as on 31 March 2017

Liabilities Rs Assets Rs
Capital 42,500 | Freehold Premises 25,000
Bank Loan 20,000 | Furniture 3,500
Bills Payable 6,700 | Motor van 12,800
Creditors 10,800 | Stock 13,200
Bills receivable 5,400
Debtors 18,700
cash 1,400
80,000 80,000

On the above date the entire business was taken over by Deva Dhana Ltd.. The
purchase consideration was paid as under.
1) 3,000 fully paid Rs.10 shares
2) The balance in cash

While recording the assets, the company valued the premises and stock at 10%
and 20% above their book value respectively. Find out purchase consideration and
pass necessary entries in the books of the Ding Dong Bell Ltd.. And show its
Balance sheet after takeover of the business.

Unit-111

6) The following is the Balance sheet of Vikaash Ltd.. as at 31® March 2014.

Liabilities Rs Assets Rs

Share Capital Buildings 2,00,000
20,000 Equity shares of Machinery 1,30,000
rs.10 each, fully paid up Patents 40,000
10% Non-cumulative 2,00,000 | Inventories 80,000
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preference shares of Debtors 55,000
Rs.100 each fully paid up Preliminary expenses 10,000
8% Debentures Profit and loss account
trade creditors 50,000 1,85,000
Creditors for Expenses 1,00,000
3,30,000
20,000
7,00,000 7,00,000

With a view to reconstruct the company, it is proposed.

a) To reduce (i) Equity shares by Rs.9 each.(ii) 10% Preference shares by Rs.40
each.(iii) 8% Debentures by 10%,(iv) Trade Creditor’s claims by one- third ,(Vv)
Machinery to Rs.70,000 and (vi) Inventories by Rs. 10,000,

b) To provide Rs. 15,000 for bad debts

c) To write off all the intangible assets; and

d) To raise the rate of preference dividend to 13 % and the rate of debenture interest

to 13.5%.

Assuming that the aforesaid proposals are duly approved and sanctioned, pass the
journal entries to give effect to the above, and show the company’s post
reconstruction Balance sheet.

(Or)

7) The summarized Balance sheet of Anjana Company as at 31-3-2017 was as follows:

Liabilities Rs Assets Rs
Authorized and issued capital: Goodwill 2,00,000
20000 Equity shares of Rs. 10 Patents and Trade marks 1,00,000
each fully paid 20,00,000 | Land and Buildings 15,00,000
10,000 6% cumulative Plant and Machinery 10,00,000
Pref.shares of Rs. 100 each fully Stocks ( Investment) 4,00,000
paid 10,00,000 | Sundry debtors 3,00,000
Bank overdraft 7,00,000 | Issue and Preliminary
Sundry creditors 5,00,000 | expenses 1,00,000
(note : The cumulative Profit and Loss a/c 6,00,000
Preference Dividend is three
years in arrear)

42,00,000 42,00,000

A scheme for the reduction of capital was approved on the following terms:

Q) The preference shareholders agree that their shares be reduced to a fully
paid value of Rs. 50 each and to accept equity shares of Rs.5 each fully
paid in lieu of the dividends arrears.

(i)  The Equity shareholders agree that their shares be reduced to a fully paid
value of Rs.5 each.
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(ili)  The authorized capital of the company is to remain at 30,00,000 divided
into 4,00,000 Equity shares of Rs.5 each and 20,000.6% Cumulative
preference shares of Rs.50 each.

(iv)  All the intangible assets are to be eliminated and bad debts of Rs..50,000

and obsolete shares of Rs.80,000 are to be written off.

Give journal entries necessary to record the reduction of capital and draw up a new Balance
sheet after the scheme has been carried through.

UNIT-1V

8) Trimoorthy Co. Ltd. was placed in voluntary liquidation on 31% December 2016.
When its balance sheet was as follows.

Liabilities Rs Assets Rs.
Issued share Capital: Freehold factory 5,80,000
50.000 Equity shares of Rs.10 Plant and Machinery 2,89,000
each fully Paid less calls in 4,75,000 | Motor Vehicles 57,500
arrear amounting to Rs. Stock 1,86,000
25,000 Debtors 74,000
Profit & Loss Account 2,14,000

6,000 5% cumulative
preference shares 0fRs.100
each fully paid 6,00,000
Share premium account
5% Debenture account 50,000
Interest on Debentures 1,00,000
Bank Overdraft 2,500
Creditors 58,000

1,15,000

14,00,500 14,00,500

The Preference dividends are in arrears from 2013 onwards.

The company’s articles provide that on liquidation, out of the surplus assets
remaining after payment of liquidation cost and outside liabilities, there shall be
paid firstly all arrears of preference dividend, secondly the amount paid up on the
Preference shares together with a premium thereon of Rs.10 per share, and thirdly

any balance then remaining shall be paid to the equity share holders.

The Bank overdraft was guaranteed by the directors who were called upon by the
Bank to discharge their liability under the guarantee. The directors paid the

amount to the Bank

13



The liquidator realized the assets as follows

Freehold Factory

Plant and Machinery

Motor Vehicles

Stock

Debtors

Calls in Arrears

Rs.

7,00,000

2,40,000

59,000

1,50,000

60,000
25,000

Creditors were paid less discount of 5 per cent. The debenture and accured interest
were repaid on 31 march 2003.

Liquidation costs were Rs 3,820 and the Liquidator’s remuneration was 2 per cent
on the amounts realized.

Prepare the liquidator’s statement of account

(Or)

9) Nagarjuna do.Ltd.. Went into liquidation with the following liabilities.

Secured creditors
Preferential creditors
Unsecured creditors

Liquidation expenses

Rs.40,000 (securities realized Rs.50,000)

Rs.1,200
Rs.61,000
Rs.500

The liquidator is entitled to a remuneration of 3% on the amount realilsed
(including securities in the hands of secured creditors) and 1 %% on the amount
distributed to unsecured creditors. The various assets (excluding the securities in
hand of the secured creditors) realized are Rs.52, 000.

Prepare the liquidator’s statement of account showing the payment made to the
unsecured creditors.

UNIT V
10) The following are the Balance sheet of Hemanth Ltd.. and its subsidiary
Sabari Ltd.. as at 31" March 2017.
Liabilities H Ltd. |S Ltd. | Assets H Ltd. S Ltd.
Rs. Rs. Rs.

Fully paid Machinery 3,90,000 | 1,35,000
equity shares of Furniture 80,000 | 40,000
Rs.10 each 6,00,000 | 2,00,000 | 80% shares in

S Ltd., at cost 3,40,000 -
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General reserve 3,40,000 80,000 | Stock 1,80,000 | 1,20,000
Profit & Loss | 1,00,000 60,000 | Debtors 50,000 30,000
alc 70,000 | 35,000 | Cash in Bank 70,000 50,000
Creditors

11,10,000 | 3,75,000 11,10,000 | 3,75,000

The following additional information is provided to you:

(i)

whereas general reserve has remained unchanged since that date.

(ii)

Rs. 3,40,000 s mentioned above.

Profit & Loss account of Sabari Ltd. stood at Rs.30,000 on 1 st April 2016

Hemanth Ltd.. acquired 80% shares in Sabari Ltd. on 1% October,2016 for

You are required to prepare consolidated balance sheet as at 31* march,
2017. Show all calculations clearly.

(Or)

11) From the Balance sheet given below prepare a consolidated balance sheet of Maruthi
Ltd. and its subsidiary, Garuda Ltd.. as on 31-3-2017.

Liabilities | Maruthi Garuda Assets Maruthi | Garuda
Ltd.. Rs. Ltd.. Rs Ltd.. Rs. | Ltd.. Rs
Share Capital of Free hold
Rs. 10 each 1,20,000 | 30,000 | Building at cost 72,000 | 25,000
Trade Creditors 15,000 5,000 Plant & Mach. 30,000 10,000
General Reserve 25,000 6,000 Stock at cost 18,000 3,000
Profit & Loss 12,000 9,000 Trade Debtors 22,000 7,000
Alc Bank Balance 5,000 5,000
Share in Garuda
Ltd.. 2000 shares
of Rs.10 each 25,000 -
1,72,000 | 50,000 1,72,000 | 50,000

At the date of acquisition by Maruthi Ltd.. of its holding of 2000 shares in Garuda
Ltd.. the latter company had undistributed profits and reserve amounting to

Rs.5000, none of which has been distributed since the date of acquisition.
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Elective 1 - Retailing

DSC F 5.4 PURCHASE MANAGEMENT

Unit-I: Introduction: Purchase Function - Supply Management — Sources of
Purchase: Local vs. Global - Negotiation & Bargaining - Purchasing Methods - e-
Procurement -DGS & D.

Unit-II: Purchasing Function: Right Quantity - Economic Order Quantity -
Re-order Levels - ABC Analysis - Right Price, Time - Tendering: Single,
Limited, Open, Global tenders.

Unit-III: Vendor Analysis: Identification of vendor — Selection - Criteria and
Methodology of evaluation - Vendor Rating — Maintenance of Vendor relations.

Unit-IV: Buyer-Supplier Relationships: Transformation of buyer-supplier
relationships -Developing and managing collaborative and alliance
relationships — joint problem solving, Information sharing.

Unit-V: Supply Chain Management: JIT in the supply management -
Cross-Functional Teams: Cross-functional teams and supply management -
challenges of cross-functional teams, prerequisites to success.

REFERENCES:
1. Dobler & Burt, Purchasing and Supply Management, McGraw Hill.
2. P. Gopala Krishan, Purchasing and Materials Management, Tata
McGraw-Hill Education.
3. L.N. Aggarwal & Parag Diwan, Management & Production Systems,
National Publishing House.
4. N.G. Nair, Production and Operations Management, Tata McGraw Hill
Publishing Co. Ltd.
S. Gopalakrishnan P. & Sundaresan. M., Materials Management-An

Integrated Approach, PHI.
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DSC F 5.5 STORES MANAGEMENT

Unit-I: Stores Function: Layout and Organization - Stores Responsibilities
- Relationships with Other Departments - Logistics - Supply Chain - Coding
of materials - Methods of Coding

Unit-II: Material Receipt and Issue: Receipts from Suppliers - Inspection -
Authorization of issues - Methods of issue - Records and Systems - Manual
Systems - Computerized Systems - Recent Developments.

Unit-III: Stock Control Techniques: Approaches to Control - ABC Analysis
- Provision of Safety Stock - Stocktaking Procedure - Obsolescence and
Redundancy - Prevention of Deterioration - Stock Checking.

Unit-IV: Stores Operations: Storehouse Location - Centralization of
Storage - Measurement of Stores efficiency - Health and Safety directives on
stores operations - Manual and Mechanical lifting - Control of Substances
Hazardous to Health Regulations - Storage Equipment.

Unit-V: Procedure Manuals: Need for Manuals - Preparation of the Manual
- Contents of the Manual - Publication and Distribution - Implementation of
the Manuals.

References:

1. Jessop David & Morrison Alex, Storage and Supply of Materials,
Pearson Education Ltd. England.

2. Saleemi N.A., Store keeping and Stock Control Simplified, Saleemi
Publications Ltd., Nairobi.

3. Gopalakrishnan P. & Sundaresan. M., Materials Management-An
Integrated Approach, PHI.

4. P. Gopala Krishan, Purchasing and Materials Management, Tata McGraw-

Hill Education.
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DSCF 5.6 - PROJECT MANAGEMENT

Unit I : Basics of Project Management : Project Identification Process,
Project Initiation — Phases of Project Management — Project Management
Processes.

Unit II Project Planning and Control : Project Planning, Responsibility and
Team Work — Project planning Process — CPM , PERT

Unit III : Project Execution control and Close out : Project Control, Purpose
of Execution and control — Project Close — out Project Termination, Project
Follow-up

Unit IV : Project Performance Measurement and Evaluation : Performance
Measurement - Performance Evaluation, Challenges of Performance
Measurement and Evaluation (Theory).

Unit V : Project Cost estimation and Budget; project evaluation ; Case
Studies

REFERENCES:

1. Horald Kerzner, Project Management: A Systemic Approach to
Planning, Scheduling and Controlling, CBS Publishers.

2.S. Choudhury, Project Scheduling and Monitoring in Practice, South
Asian Publishers Pvt. Ltd.

3. P. K. Joy, Total Project Management: The Indian Context, Macmillan India
Ltd.

4. John M Nicholas, Project Management for Business and Technology:
Principles and Practice, Prentice Hall of India.

5. N. J. Smith (Ed), Project Management, Blackwell Publishing.

6. Jack R Meredith and Samuel J Mantel, Project Management: A
Managerial Approach, John Wiley.

7.Vasanth Desai — Dynamics of Entrepreneurial Development.
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SRI VENKATESWARA UNIVERSITY :: TIRUPATI
MODEL QUESTION PAPER
IIT B.Com., SEMESTER -V
DSC F 5.6 PROJECT MANAGEMENT
Time : 3 Hours Max. Marks :75
Section - A

Answer any five of the following questions

(5 x 3 =15 Marks)

1.
a. Project initiation b. Project
c. PERT d. Team work
e. Performance measurement f. Project cost estimation
g. Project follow-up h. Project execution cycle
i. Traditional methods of evaluation j. Project control

Section - B
Answer any One question from each unit
(5x 12 =60)
UNIT -1

2. Describe the process of project identification.

OR

3. Explain the different phases of Project Management.

UNIT - 1I

4. Define project planning. Explain the steps involved in project

planning.

OR

5. What is CPM? How is it useful in project control?
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UNIT - III
6. Discuss the Project Termination. Explain the various reasons for the

termination of a project.

OR

7. Define project execution. Explain the process of project execution.

UNIT - IV
8. What is project evaluation?  Explain various types of project

evaluation.

OR

9. What are the challenges or problems of Project evaluation?

UNIT - V
10.A car manufacturer has decided to make a significant investment into
expanding its operation in South Africa by setting up a large assembly
unit. The estimations are as follows
Initial investment is Rs. 6,00,000.

Forecast net income from the project is detailed below:

Year Cash inflows (Rs")
Year 1 1,40,000
Year 2 1,45,000
Year 3 1,55,000
Year 4 1,62,500
Year 5 1,48,000

(i) Calculate the projected payback time for the project to the

nearest month.
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(ii) Calculate the Net Present Value of the project using a
discount factor of 5% and comment on the attractiveness of
the project.

Discount factors at 10 % are;

Year 1 = 0.909, Year 2 = 0.826, Year 3 = 0.751, Year 4 = 0.683,
Year 5 = 0.62.

11.Think about it: Characteristics of a project involving the installation

of a new server. The installation of a new server in an office is one
example of a project. It involves a single, definable purpose, which is
to set up a new server-based network for the office. It uses the skills
of a number of different people, from individual company users to
external specialist IT consultants. Different people will write the
software, configure the hardware, install the system and test and
commission it. As with many projects, the team itself is
multidisciplinary. Installing the server and commissioning it is a
unique process for the IT consultants, in that every office is different
and the demands of any particular client will be specific to that client.
The project will always be somewhat unfamiliar, because new
hardware and software are coming onto the market all the time, and
hence the resulting system requirements will be constantly changing.
The project is highly interdependent, in that the input of each person
in the multidisciplinary team must work properly in order for the
overall new system to work. The installation team is also temporary. It
works together on the server installation. As soon as the installation
is complete and the system is commissioned, the team ceases to exist
and each individual either moves onto new installation projects or
moves back into their standard or normal functional roles. The
installation may be interlinked, in that it may take place in
conjunction with hardware or software upgrades. Most IT managers
would take advantage of a server upgrade to carry out other network
improvement works such as replacing PCs or upgrading software. The
project is designed to bring about change in the form of a new server

that presumably will make the company more efficient. The overall
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level of change risk is high and some form of standby provision is
obviously necessary. All obvious precautions such as backing up all
data, running duplicate systems, phased commissioning and so on
should be put in place to reduce the impact and magnitude of change

risk.

Questions:
1. Where might the installation of a new server not be regarded as
a project? How could project objectives (installation of the new server)
be accurately coordinated with organisational objectives (general

software and hardware upgrade)?
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ELECTIVE 2 - CORPORATE ACCOUNTING

DSC F 5.4 ACCOUNTING & AUDITING STANDARDS

Unit-I: Introduction: Significance of Accounting Standards - National and
International Accounting Standards - Accounting Standards in India.

Unit-II: Accounting Standards (AS-1 to AS-16): AS-1: Disclosure of
Accounting policies — AS-2: Valuation of inventories —-AS-3: Cash flow
statement — AS-4: Contingencies in balance sheet — AS-5: Net profit or loss,
prior period items and changes - AS-6: Depreciation Accounting — AS-7:
Construction Contracts — AS-9: Revenue Recognition — AS 10: Accounting
for Fixed assets - AS-11: Effects of changes in foreign exchange rates-
AS-12: Accounting for government grants - AS-13: Accounting for
investments — AS-14: Accounting for Amalgamation - AS-15: Employee

benefits — AS-16: Borrowing costs .

Unit-III: Accounting Standards (AS17 to AS-32): - AS-17: Segment
reporting - AS-18: Related party disclosures - AS-19: Leases -
AS-20: Earning per share - AS-21: Consolidated financial statements -
AS-22: Accounting for taxes - AS-23: Accounting for investments -
AS-24: Discontinuing operations — AS-25: Interim Financial Reporting —
AS-26: Intangible assets — AS-27: Financial reporting of interests in joint
ventures — AS-28: Impairment of assets — AS-29: Provisions, Contingent
liabilities and assets; AS-30: Financial Instruments: Recognition and
Measurement; AS-31: Financial Instruments: Presentation — AS-32:Financial

Instruments: Disclosures.

Unit-IV: Auditing Standards: Procedure - International Federation of
Accountants - Auditing and Assurance Standards Board - Indian Auditing
Standards (issued so far) Overview.

Unit-V: International Financial Reporting Standards (IFRS): Origin -
Procedure - International Accounting Standards Board - Adoption in India.
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REFERENCES:

1. Taxman’s Students’ Guide to Accounting Standards, D. S. Rawat, Taxman

Publications.

2. Compendium of Statements and Standards on Accounting, The Institute
of Chartered Accountants of India, New Delhi.

3. British Accounting Standards, Ronal Leach and Edward Stamp,
Woodhead Faulkner Ltd, Cambridge.

4. T. P. Ghosh, Accounting Standards and Corporate Accounting Practices,
Taxman Publications.
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DSC F 5.5 ACCOUNTING FOR GOVERNMENT ENTITIES
Unit-I: General Principles - Government Accounting System - Consolidated
Fund of India - Comparison with Commercial Accounting system.

Unit-II: Role of Comptroller and Auditor General of India - Role of Public
Accounts Committee, Review of Accounts - Civil and Commercial Entities.

Unit-III: Government Accounting Standards issued by Government
Accounting Standards Advisory Board (GASAB) - Adoption and Review.

Unit-IV: Financial Reporting in Public Sector Undertakings and
Government Companies.

Unit-V: Case Studies: Railway Accounts - Defense Accounts - CPWD
Accounts, etc.
REFERENCES:

1. Jain, S.P., Narang, K.L., Advanced Accountancy (Vol-1), Kalyani
Publishers, Ludhiana.

2. Paul Marcus Fischer, William James Taylor & Rita Hartung Cheng,
Advanced Accounting, Cengage Learning, USA.

3. K.K. Bhardwaj, Public Accounting and Auditing (office of the Comptroller
and Auditor General of India), Mittal Publications, New Delhi.

4. Mortimer A. Dittenhofer, Applying Government Accounting Principles,
LexisNexis.

5. Warren Ruppel, Governmental Accounting: Made Easy, John Wiley &
Sons, INC., USA.

6. A Mukherjee & M. Hanif, Modern Accountancy, Tata McGraw Hill
Publishing Company Limited, New Delhi.

7. K. B. Verma, Reading in Indian Railway Finance, Academic Foundation,
Delhi.
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DSCF 5.6 - PROJECT MANAGEMENT

Unit I : Basics of Project Management : Project Identification Process,
Project Initiation — Phases of Project Management — Project Management
Processes.

Unit II Project Planning and Control : Project Planning, Responsibility and
Team Work — Project planning Process — CPM , PERT

Unit III : Project Execution control and Close out : Project Control, Purpose
of Execution and control — Project Close — out Project Termination, Project
Follow-up

Unit IV : Project Performance Measurement and Evaluation : Performance
Measurement - Performance Evaluation, Challenges of Performance
Measurement and Evaluation (Theory).

Unit V : Project Cost estimation and Budget; project evaluation ; Case
Studies

REFERENCES:

1. Horald Kerzner, Project Management: A Systemic Approach to
Planning, Scheduling and Controlling, CBS Publishers.

2.S. Choudhury, Project Scheduling and Monitoring in Practice, South
Asian Publishers Pvt. Ltd.

3.P. K. Joy, Total Project Management: The Indian Context, Macmillan India
Ltd.

4. John M Nicholas, Project Management for Business and Technology:
Principles and Practice, Prentice Hall of India.

5. N. J. Smith (Ed), Project Management, Blackwell Publishing.

6. Jack R Meredith and Samuel J Mantel, Project Management: A
Managerial Approach, John Wiley.

7.Vasanth Desai — Dynamics of Entrepreneurial Development.
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SRI VENKATESWARA UNIVERSITY :: TIRUPATI
MODEL QUESTION PAPER
IIT B.Com., SEMESTER -V
DSC F 5.6 PROJECT MANAGEMENT
Time : 3 Hours Max. Marks :75
Section - A

Answer any five of the following questions

(5x 3 = 15 Marks)

1.
a. Project initiation b. Project
c. PERT d. Team work
e. Performance measurement f. Project cost estimation
g. Project follow-up h. Project execution cycle
i. Traditional methods of evaluation j. Project control

Section - B
Answer any One question from each unit
(5x 12 =60)
UNIT -1

2. Describe the process of project identification.

OR

3. Explain the different phases of Project Management.

UNIT - 1I

4. Define project planning. Explain the steps involved in project

planning.

OR

5. What is CPM? How is it useful in project control?
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UNIT - III
6. Discuss the Project Termination. Explain the various reasons for the

termination of a project.

OR

7. Define project execution. Explain the process of project execution.

UNIT - IV
8. What is project evaluation? Explain various types of project
evaluation.
OR

9.What are the challenges or problems of Project evaluation?

UNIT -V

10.A car manufacturer has decided to make a significant investment into
expanding its operation in South Africa by setting up a large assembly
unit. The estimations are as follows

Initial investment is Rs. 6,00,000.

Forecast net income from the project is detailed below:

Year Cash inflows (Rs")
Year 1 1,40,000
Year 2 1,45,000
Year 3 1,55,000
Year 4 1,62,500
Year 5 1,48,000

(iii) Calculate the projected payback time for the project to the

nearest month.
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(iv) Calculate the Net Present Value of the project using a
discount factor of 5% and comment on the attractiveness of
the project.

Discount factors at 10 % are;

Year 1 = 0.909, Year 2 = 0.826, Year 3 = 0.751, Year 4 = 0.683,
Year 5 = 0.62.

12.Think about it: Characteristics of a project involving the installation

of a new server. The installation of a new server in an office is one
example of a project. It involves a single, definable purpose, which is
to set up a new server-based network for the office. It uses the skills
of a number of different people, from individual company users to
external specialist IT consultants. Different people will write the
software, configure the hardware, install the system and test and
commission it. As with many projects, the team itself is
multidisciplinary. Installing the server and commissioning it is a
unique process for the IT consultants, in that every office is different
and the demands of any particular client will be specific to that client.
The project will always be somewhat unfamiliar, because new
hardware and software are coming onto the market all the time, and
hence the resulting system requirements will be constantly changing.
The project is highly interdependent, in that the input of each person
in the multidisciplinary team must work properly in order for the
overall new system to work. The installation team is also temporary. It
works together on the server installation. As soon as the installation
is complete and the system is commissioned, the team ceases to exist
and each individual either moves onto new installation projects or
moves back into their standard or normal functional roles. The
installation may be interlinked, in that it may take place in
conjunction with hardware or software upgrades. Most IT managers
would take advantage of a server upgrade to carry out other network
improvement works such as replacing PCs or upgrading software. The
project is designed to bring about change in the form of a new server

that presumably will make the company more efficient. The overall
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level of change risk is high and some form of standby provision is
obviously necessary. All obvious precautions such as backing up all
data, running duplicate systems, phased commissioning and so on
should be put in place to reduce the impact and magnitude of change

risk.

Questions:
2. Where might the installation of a new server not be regarded as
a project? How could project objectives (installation of the new server)
be accurately coordinated with organisational objectives (general

software and hardware upgrade)?
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ELECTIVE 3 - SECURITY MARKET OPERATIONS
DSC F 5.4. FINANCIAL MARKETS

Unit-I: Financial Markets: Financial Instruments - Intermediaries -
Services - Structure of Financial Market in India.

Unit-II: Capital Market: Role, Evolution in India - Future Trends - Primary
Market - Issue of Capital: Process, Pricing, Methods of Issue, Book-building
- Managing Shareholders Relations.

Unit-III: Secondary Market: Growth, Development, Regulation - Stock
Exchange Mechanism: Trading, Settlement - Carry Forward, Badla system -
Insider Trading, Price Rigging.

Unit-IV: Players on Stock Exchange: Investors, Speculators, Market
Makers, Bulls, Bears, Stags - Stock Exchange Regulations - Stock Indices -
Regulations and Regulatory Agencies (SEBI).

Unit-V: Bond Market in India: Bond Market and its Interface with Equity
Market and Debt Market - Mutual Funds.

REFERENCES:

1. Gupta, L.C: Stock Exchange Trading in India; Society for Capital
Market Research and Development, Delhi.

2. Bhole, I.M., Financial Institutions and Market, Tata McGraw Hill.

3. Vasant Desai, Indian Financial System, Himalaya Publishing
House.

4. Pathak, Bharati V., Indian Financial System: Markets, Institutions
and Services, Pearson Education (Singapore), New Delhi.

5. Gordon E. & K. Natarajan, “Financial Markets and Services”,
Himalaya Publishing House, New Delhi.
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DSC F 5.5. STOCK MARKET OPERATIONS

Unit-I: Listing of Securities: Merits and demerits - Listing requirements,
Procedure, Fee - Listing of rights issue, bonus issue, further issue - Listing
conditions of BSE and NSE- Delisting.

Unit-II: Indian Stock Exchanges: BSE — NSE - BOLT System — Demat and
Electronic transfer of Securities — Institutional segment — RETDEBT market
(RDM).

Unit-III: Trading System: Different trading systems - NEAT system, Market
types, Order Types - Order management, Trade Management, Auction
Internet Broking.

Unit-IV: Clearing and Settlement: Transaction cycle - Settlement process
and agencies - Risks in settlement — Securities and Funds settlement - De-
mat settlement — Shortages handling - Identification Number.

Unit-V: Stock Market Indices: Purpose and Considerations in developing
index - Stock market indices in India - BSE Sensex - Scrip selection criteria
- Construction — NSE indices — S&P CNX Nifty - OTCEIL.

References:

1. Punithavathy Pandian, Security Analysis and Portfolio Management,
Vikas Publishing House, New Delhi.

2. V. A. Avadhani, Investment and Securities Market in India, Himalaya
Publishing House.

3. Prasanna Chandra, Security Analysis and Portfolio Management, Tata
McGraw-Hill.

4. Sanjeev Agarwal, A Guide to Indian Capital Market, Bharat Publishers

5. Ravi Puliani and Mahesh Puliani, Manual of SEBI, Bharat Publication
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DSCF 5.6 - PROJECT MANAGEMENT

Unit I : Basics of Project Management : Project Identification Process,
Project Initiation — Phases of Project Management — Project Management
Processes.

Unit II Project Planning and Control : Project Planning, Responsibility and
Team Work — Project planning Process — CPM , PERT

Unit III : Project Execution control and Close out : Project Control, Purpose
of Execution and control — Project Close — out Project Termination, Project
Follow-up

Unit IV : Project Performance Measurement and Evaluation : Performance
Measurement - Performance Evaluation, Challenges of Performance
Measurement and Evaluation (Theory).

Unit V : Project Cost estimation and Budget; project evaluation ; Case
Studies

REFERENCES:

1. Horald Kerzner, Project Management: A Systemic Approach to
Planning, Scheduling and Controlling, CBS Publishers.

2.S. Choudhury, Project Scheduling and Monitoring in Practice, South
Asian Publishers Pvt. Ltd.

3.P. K. Joy, Total Project Management: The Indian Context, Macmillan India
Ltd.

4. John M Nicholas, Project Management for Business and Technology:
Principles and Practice, Prentice Hall of India.

5. N. J. Smith (Ed), Project Management, Blackwell Publishing.

6. Jack R Meredith and Samuel J Mantel, Project Management: A
Managerial Approach, John Wiley.

7.Vasanth Desai — Dynamics of Entrepreneurial Development.
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SRI VENKATESWARA UNIVERSITY :: TIRUPATI

MODEL QUESTION PAPER
III B.Com., SEMESTER -V
DSC F 5.6 PROJECT MANAGEMENT
Time : 3 Hours Max. Marks :75
Section - A

Answer any five of the following questions

(5x 3 = 15 Marks)

1.
a. Project initiation b. Project
c. PERT d. Team work
e. Performance measurement f. Project cost estimation
g. Project follow-up h. Project execution cycle
i. Traditional methods of evaluation j. Project control

Section — B

Answer any One question from each unit
(5x 12 =60)
UNIT -1

2. Describe the process of project identification.

OR

3. Explain the different phases of Project Management.

UNIT - 1I

4. Define project planning. Explain the steps involved in project

planning.

OR

5. What is CPM? How is it useful in project control?
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UNIT - III
6. Discuss the Project Termination. Explain the various reasons for the

termination of a project.

OR

7. Define project execution. Explain the process of project execution.

UNIT - IV
8. What is project evaluation?  Explain various types of project

evaluation.

OR

9.What are the challenges or problems of Project evaluation?

UNIT -V

10.A car manufacturer has decided to make a significant investment into
expanding its operation in South Africa by setting up a large assembly
unit. The estimations are as follows

Initial investment is Rs. 6,00,000.

Forecast net income from the project is detailed below:

Year Cash inflows (Rs")
Year 1 1,40,000
Year 2 1,45,000
Year 3 1,55,000
Year 4 1,62,500
Year 5 1,48,000

(v) Calculate the projected payback time for the project to the

nearest month.
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(vij Calculate the Net Present Value of the project using a
discount factor of 5% and comment on the attractiveness of
the project.

Discount factors at 10 % are;

Year 1 = 0.909, Year 2 = 0.826, Year 3 = 0.751, Year 4 = 0.683,
Year 5 = 0.62.

13.Think about it: Characteristics of a project involving the installation

of a new server. The installation of a new server in an office is one
example of a project. It involves a single, definable purpose, which is
to set up a new server-based network for the office. It uses the skills
of a number of different people, from individual company users to
external specialist IT consultants. Different people will write the
software, configure the hardware, install the system and test and
commission it. As with many projects, the team itself is
multidisciplinary. Installing the server and commissioning it is a
unique process for the IT consultants, in that every office is different
and the demands of any particular client will be specific to that client.
The project will always be somewhat unfamiliar, because new
hardware and software are coming onto the market all the time, and
hence the resulting system requirements will be constantly changing.
The project is highly interdependent, in that the input of each person
in the multidisciplinary team must work properly in order for the
overall new system to work. The installation team is also temporary. It
works together on the server installation. As soon as the installation
is complete and the system is commissioned, the team ceases to exist
and each individual either moves onto new installation projects or
moves back into their standard or normal functional roles. The
installation may be interlinked, in that it may take place in
conjunction with hardware or software upgrades. Most IT managers
would take advantage of a server upgrade to carry out other network
improvement works such as replacing PCs or upgrading software. The
project is designed to bring about change in the form of a new server

that presumably will make the company more efficient. The overall
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level of change risk is high and some form of standby provision is
obviously necessary. All obvious precautions such as backing up all
data, running duplicate systems, phased commissioning and so on
should be put in place to reduce the impact and magnitude of change

risk.

Questions:
3. Where might the installation of a new server not be regarded as
a project? How could project objectives (installation of the new server)
be accurately coordinated with organisational objectives (general

software and hardware upgrade)?
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ELECTIVE 4 - BANKING & FINANCIAL SERVICES

DSC F 5.4. CENTRAL BANKING

Unit-I: Introduction: Evolution and Functions of Central Bank -
Development of Central Banks in India - Trends in Central Bank Functions.

Unit-II: Central banking in India: Reserve Bank of India - Constitution and
Governance, Recent Developments, RBI Act.

Unit-III: Monetary and Credit Policies: Monetary policy statements of RBI
- CRR - SLR - Repo Rates - Reverse Repo Rates - Currency in circulation -
Credit control measures.

Unit-IV: Inflation and price control by BRI: Intervention mechanisms -
Exchange rate stability - Rupee value - Controlling measures.

Unit-V: Supervision and Regulation: Supervision of Banks - Basle Norms,
Prudential Norms,

REFERENCES:

1. Reserve Bank of India Publication, Functions and Working of the RBI.

2. Vasant Desai, Central Banking and Economic Development, Himalaya
Publishing.

3. S. Panandikar, Banking in India, Orient Longman.

4. Reserve Bank of India Publication, Report on Trends and Progress of

Banking in India.

5. Annual Reports of Reserve Bank of India.

6. Rita Swami, Indian Banking System, International Publishing House
Pt. Ltd..

7. S.V. Joshi, C.P. Rodrigues and Azhar Khan, Indian Banking System,

MacMillan Publishing.
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DSC F 5.5. RURAL AND FARM CREDIT

Unit-I: Rural Credit: Objectives and Significance of Rural credit -
Classification of rural credit - General Credit Card (GCC) - Financial
Inclusion - Rupay Card.

Unit-II: Rural Credit Agencies: Institutional and Non-institutional Agencies
for financing agriculture and Rural development - Self-Help Groups (SHG) -
Financing for Rural Industries.

Unit-III: Farm Credit: Scope - Importance of farm credit - Principles of
Farm Credit - Cost of Credit - Types - problems and remedial measures -
Kisan Credit Card (KCC) Scheme.

Unit-IV: Sources of Farm Credit: Cooperative Credit: PACS - APCOB -
NABARD - Lead Bank Scheme - Role of Commercial and Regional Rural
Banks - Problems of recovery and over dues.

Unit-V: Farm Credit Analysis: Eligibility Conditions - Analysis of 3 R’s
(Return, Repayment Capacity and Risk-bearing Capacity) - Analysis of 3 C’s
of Credit (Character, Capacity and Capital) - Crop index reflecting use and
farm credit - Rural Credit Survey Reports..

References:
1. National Bank of Agricultural and Rural Development (NABARD) Annual
report.
2. Economic Survey, Government of India.
3. Rural Development, Sundaram I.S., Himalaya Publishing House, Mumbai.
4. Rural Credit in India, C.S.Rayudu, Mittal Publications.
5. Farm Credit and Co-operatives in India, Tiruloati V., Naidu. VT Naidu,

Vora & Co. Pub. Ltd.
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DSCF 5.6 - PROJECT MANAGEMENT

Unit I : Basics of Project Management : Project Identification Process,
Project Initiation — Phases of Project Management — Project Management
Processes.

Unit II Project Planning and Control : Project Planning, Responsibility and
Team Work — Project planning Process — CPM , PERT

Unit III : Project Execution control and Close out : Project Control, Purpose
of Execution and control — Project Close — out Project Termination, Project
Follow-up

Unit IV : Project Performance Measurement and Evaluation : Performance
Measurement - Performance Evaluation, Challenges of Performance
Measurement and Evaluation (Theory).

Unit V : Project Cost estimation and Budget; project evaluation ; Case
Studies

REFERENCES:

1. Horald Kerzner, Project Management: A Systemic Approach to Planning,
Scheduling and Controlling, CBS Publishers.

2.S. Choudhury, Project Scheduling and Monitoring in Practice, South
Asian Publishers Pvt. Ltd.

3.P. K. Joy, Total Project Management: The Indian Context, Macmillan India
Ltd.

4. John M Nicholas, Project Management for Business and Technology:
Principles and Practice, Prentice Hall of India.

5. N. J. Smith (Ed), Project Management, Blackwell Publishing.

6. Jack R Meredith and Samuel J Mantel, Project Management: A
Managerial Approach, John Wiley.

7.Vasanth Desai — Dynamics of Entrepreneurial Development.

40



SRI VENKATESWARA UNIVERSITY :: TIRUPATI

MODEL QUESTION PAPER
III B.Com., SEMESTER -V
DSC F 5.6 PROJECT MANAGEMENT
Time : 3 Hours Max. Marks :75
Section - A

Answer any five of the following questions

(5x 3 = 15 Marks)

1.
a. Project initiation b. Project
c. PERT d. Team work
e. Performance measurement f. Project cost estimation
g. Project follow-up h. Project execution cycle
i. Traditional methods of evaluation j. Project control

Section — B

Answer any One question from each unit
(5x 12 =60)
UNIT -1

2. Describe the process of project identification.

OR

3. Explain the different phases of Project Management.

UNIT - 1I

4. Define project planning. Explain the steps involved in project

planning.

OR

5. What is CPM? How is it useful in project control?

41



UNIT - III
6. Discuss the Project Termination. Explain the various reasons for the

termination of a project.

OR

7. Define project execution. Explain the process of project execution.

UNIT - IV
8. What is project evaluation?  Explain various types of project

evaluation.

OR

9. What are the challenges or problems of Project evaluation?

UNIT -V

10. A car manufacturer has decided to make a significant investment into
expanding its operation in South Africa by setting up a large assembly
unit. The estimations are as follows

Initial investment is Rs. 6,00,000.

Forecast net income from the project is detailed below:

Year Cash inflows (Rs")
Year 1 1,40,000
Year 2 1,45,000
Year 3 1,55,000
Year 4 1,62,500
Year 5 1,48,000

(vii) Calculate the projected payback time for the project to the

nearest month.
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(viii) Calculate the Net Present Value of the project using a
discount factor of 5% and comment on the attractiveness of
the project.

Discount factors at 10 % are;

Year 1 = 0.909, Year 2 = 0.826, Year 3 = 0.751, Year 4 = 0.683,
Year 5 = 0.62.

14.Think about it: Characteristics of a project involving the installation

of a new server. The installation of a new server in an office is one
example of a project. It involves a single, definable purpose, which is
to set up a new server-based network for the office. It uses the skills
of a number of different people, from individual company users to
external specialist IT consultants. Different people will write the
software, configure the hardware, install the system and test and
commission it. As with many projects, the team itself is
multidisciplinary. Installing the server and commissioning it is a
unique process for the IT consultants, in that every office is different
and the demands of any particular client will be specific to that client.
The project will always be somewhat unfamiliar, because new
hardware and software are coming onto the market all the time, and
hence the resulting system requirements will be constantly changing.
The project is highly interdependent, in that the input of each person
in the multidisciplinary team must work properly in order for the
overall new system to work. The installation team is also temporary. It
works together on the server installation. As soon as the installation
is complete and the system is commissioned, the team ceases to exist
and each individual either moves onto new installation projects or
moves back into their standard or normal functional roles. The
installation may be interlinked, in that it may take place in
conjunction with hardware or software upgrades. Most IT managers
would take advantage of a server upgrade to carry out other network
improvement works such as replacing PCs or upgrading software. The
project is designed to bring about change in the form of a new server

that presumably will make the company more efficient. The overall
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level of change risk is high and some form of standby provision is
obviously necessary. All obvious precautions such as backing up all
data, running duplicate systems, phased commissioning and so on
should be put in place to reduce the impact and magnitude of change

risk.

Questions:
4. Where might the installation of a new server not be regarded as
a project? How could project objectives (installation of the new server)
be accurately coordinated with organisational objectives (general

software and hardware upgrade)?
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ELECTIVE S - INSURANCE

DSC F 5.4 LIFE INSURANCE

Unit-I: Principles of Life Insurance: Life Insurance Products - Pensions
and Annuities - Risk Assessment and Underwriting - Premium Setting-
Product Development - Tax planning.

Unit-II: Principal of Utmost Good Faith: Insurable Interest, Medical
Examination - Age proof, Special reports - Premium payment - Lapse and
revival — Premium, Surrender Value, Non-Forfeiture Option - Assignment
Nomination Loans — Surrenders - Foreclosure.

Unit-III: Features of Life insurance contract: Types of Policies -
Investment of funds — Bonus option — Annuity Contracts - Group Insurance
— Group Gratuity Schemes - Group Superannuation Schemes, Social
Security Schemes, etc.

Unit-IV: Plans of Life Insurance: Types of Plans: Basic - Popular Plans -
Convertible - Joint Life Policies - Children‘s Plans - Educational Annuity
Plans - Variable Insurance Plans — Riders - For Handicapped, etc.

Unit-V: Policy Claims: Maturity claims, Survival Benefits, Death Claims,
Claim concession - Procedures - Problems in claim settlement - Consumer
Protection Act relating to life insurance and insurance claims.

References:

1. G. S. Pande, Insurance - Principles and Practices of Insurance, Himalaya

Publishing.

2. C. Gopalkrishna, Insurance — Principles and Practices, Sterling Publishers
Private Ltd.

3. G. R. Desai, Life Insurance in India, MacMillan India.

4. M. N. Mishra, Insurance Principles and Practices, Chand & Co, NewDelhi.
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DSC F 5.5. NON-LIFE INSURANCE

Unit-I: Introduction: General Insurance Corporation Act - Areas of General
Insurance - Structure - Classification - Salient features of Indian general
insurance market.

Unit-II: Motor Insurance: Motor Vehicles Act 1988 - Requirements for
compulsory third party insurance - Certificate of insurance - Liability
without fault — Compensation on structure formula basis - Hit and Run
Accidents.

Unit-III: Fire Insurance: Features — Kinds of policies — Policy conditions —
Payment of claims — Standard Fire and Special peril Policy - Documentation
- Cover Note - Calculation of premium.

Unit-IV: Marine Insurance: Contract of Marine Insurance — Classes of
policies — Function of Marine insurance - Policy conditions — Marine Losses -
Insurance intermediaries.

Unit-V: Agriculture Insurance: Types of agricultural insurances - Crop
insurance - Problems of crop insurance - Crop Insurance vs Agricultural
relief - Considerations in Crop insurance - Live Stock Insurance.
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DSCF 5.6 - PROJECT MANAGEMENT

Unit I : Basics of Project Management : Project Identification Process,
Project Initiation — Phases of Project Management — Project Management
Processes.

Unit II Project Planning and Control : Project Planning, Responsibility and
Team Work — Project planning Process — CPM , PERT

Unit III : Project Execution control and Close out : Project Control, Purpose
of Execution and control — Project Close — out Project Termination, Project
Follow-up

Unit IV : Project Performance Measurement and Evaluation : Performance
Measurement - Performance Evaluation, Challenges of Performance
Measurement and Evaluation (Theory).

Unit V : Project Cost estimation and Budget; project evaluation ; Case
Studies

REFERENCES:

1. Horald Kerzner, Project Management: A Systemic Approach to Planning,
Scheduling and Controlling, CBS Publishers.

2.S. Choudhury, Project Scheduling and Monitoring in Practice, South
Asian Publishers Pvt. Ltd.

3.P. K. Joy, Total Project Management: The Indian Context, Macmillan India
Ltd.

4. John M Nicholas, Project Management for Business and Technology:
Principles and Practice, Prentice Hall of India.

5. N. J. Smith (Ed), Project Management, Blackwell Publishing.

6. Jack R Meredith and Samuel J Mantel, Project Management: A
Managerial Approach, John Wiley.

7.Vasanth Desai — Dynamics of Entrepreneurial Development.
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SRI VENKATESWARA UNIVERSITY :: TIRUPATI

MODEL QUESTION PAPER
III B.Com., SEMESTER -V
DSC F 5.6 PROJECT MANAGEMENT
Time : 3 Hours Max. Marks :75
Section - A

Answer any five of the following questions

(5x 3 = 15 Marks)

1.
a. Project initiation b. Project
c. PERT d. Team work
e. Performance measurement f. Project cost estimation
g. Project follow-up h. Project execution cycle
i. Traditional methods of evaluation j. Project control

Section — B

Answer any One question from each unit
(5x 12 =60)
UNIT -1

2. Describe the process of project identification.

OR

3. Explain the different phases of Project Management.

UNIT - 1I

4. Define project planning. Explain the steps involved in project

planning.

OR

5. What is CPM? How is it useful in project control?
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UNIT - III
6. Discuss the Project Termination. Explain the various reasons for the

termination of a project.

OR

7. Define project execution. Explain the process of project execution.

UNIT - IV
8. What is project evaluation? Explain various types of project
evaluation.
OR

9.What are the challenges or problems of Project evaluation?

UNIT -V

10.A car manufacturer has decided to make a significant investment into
expanding its operation in South Africa by setting up a large assembly
unit. The estimations are as follows

Initial investment is Rs. 6,00,000.

Forecast net income from the project is detailed below:

Year Cash inflows (Rs")
Year 1 1,40,000
Year 2 1,45,000
Year 3 1,55,000
Year 4 1,62,500
Year 5 1,48,000

(ix) Calculate the projected payback time for the project to the

nearest month.
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(%) Calculate the Net Present Value of the project using a
discount factor of 5% and comment on the attractiveness of
the project.

Discount factors at 10 % are;

Year 1 = 0.909, Year 2 = 0.826, Year 3 = 0.751, Year 4 = 0.683,
Year 5 = 0.62.

15.Think about it: Characteristics of a project involving the installation

of a new server. The installation of a new server in an office is one
example of a project. It involves a single, definable purpose, which is
to set up a new server-based network for the office. It uses the skills
of a number of different people, from individual company users to
external specialist IT consultants. Different people will write the
software, configure the hardware, install the system and test and
commission it. As with many projects, the team itself is
multidisciplinary. Installing the server and commissioning it is a
unique process for the IT consultants, in that every office is different
and the demands of any particular client will be specific to that client.
The project will always be somewhat unfamiliar, because new
hardware and software are coming onto the market all the time, and
hence the resulting system requirements will be constantly changing.
The project is highly interdependent, in that the input of each person
in the multidisciplinary team must work properly in order for the
overall new system to work. The installation team is also temporary. It
works together on the server installation. As soon as the installation
is complete and the system is commissioned, the team ceases to exist
and each individual either moves onto new installation projects or
moves back into their standard or normal functional roles. The
installation may be interlinked, in that it may take place in
conjunction with hardware or software upgrades. Most IT managers
would take advantage of a server upgrade to carry out other network
improvement works such as replacing PCs or upgrading software. The
project is designed to bring about change in the form of a new server

that presumably will make the company more efficient. The overall
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level of change risk is high and some form of standby provision is
obviously necessary. All obvious precautions such as backing up all
data, running duplicate systems, phased commissioning and so on
should be put in place to reduce the impact and magnitude of change

risk.

Questions:
5. Where might the installation of a new server not be regarded as
a project? How could project objectives (installation of the new server)
be accurately coordinated with organisational objectives (general

software and hardware upgrade)?
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ELECTIVE 6 - LOGISTICS & SUPPLY CHAIN MANAGEMENT

DSC F 5.4. LOGISTICS MANAGEMENT - SURFACE

Unit-1: Logistics: Logistics and Physical Distribution - Functions of
Logistics Management - Structure of logistics - Logistics Costs - Customer
Service —Logistics in 21st Century.

Unit-II: Logistics and Customer Relationship Management: Customer
Service as a Link between Logistics and Marketing - Customer Service and
Customer Retention - Integrating Logistics and Customer Relationship
Management.

Unit-Ill: Managing the Lead Time: Role of Time in Competitive Advantage -
P:D Ratios and Lead Time Gap - Time-based Mapping - Managing Timeliness
in the Logistics Pipeline -Methods for implementing Time based practices.

Unit-IV: Transport Operations: Means of Surface Transport: Rail —
Road — Network connections — Problems of Surface transport.

Unit-V: Logistics International Scenario: Drivers and Logistics
implications of Internationalization - Trend towards Internationalization -
Organizing for International Logistics - Challenges of International Logistics
- General Tendencies.

References:

1. Shailesh Kasande, Materials and logistics Management, Nirali
Prakashan

2.L. C. Jhamb, Materials and logistics Management, Everest Publishing
House.

3. Purchasing and Supply Management - Dobler and Burt, McGraw Hill
Company

4. Purchasing and Inventory Management - K S Menon, Shroff
Publishers.

4. Introduction to Materials Management —J R Tony Arnold, Prentice Hall

7. Logistics & Supply Chain Management — Martin Christopher, Prentice
Hall.
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DSC F 5.5 LOGISTICS MANAGEMENT - AIR AND SEA

Unit 1: Airline Logistics: History - Regulatory Bodies - Navigation systems
- Air Transport System - Operations - Civil Aviation - Safety and Security -
Industry regulations.

Unit II: Air Cargo: Air freight - Exports and Imports - Documentation -
Cargo Operations Process - Air-way bill - Consignee controlled cargo -
Customs clearance - Routing Instructions - Future trends.

Unit -III: Sea Cargo: Shipping Liners - Advices - Booking - Containerization
-Container Numbering - Process flow - Shipping Sales - Leads - Quotations -
Customer Service.

Unit IV: Shipping Operations: Volume/Weight calculations - Shipment
Planning - Preparing and loading containers- Types of Container services -
FCL - LCL - Container de-stuffing.

Unit V: Documentation: Bill of Lading - MBL - HBL - CY - CFS - Sea Way
bill - Multimodel Transport Document (MTD) - Invoicing - Release of cargo -
Consortium.

References:

1. Peter S. Smith (Faber), Air freight: Operations, Marketing and Economics,
Research and Development Bureau, Illinois Central System.

2. P.S.Senguttavan, Fundamental of Air Transport Management, Excel
Books.

3. John F. Wilson (Harlow: Longman), Carriage of goods by Sea, Longman

4. Yuen Ha Lun, Kee Hung Lai, Tai Chiu Edwin Cheng (Springer), Shipping
and Logistics Management, Springer

5. Alan Rushton, Phil Croucher & Peter Baker (CILT), Logistics and
Distribution Management, Kogan Page Ltd.
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DSCF 5.6 - PROJECT MANAGEMENT

Unit I : Basics of Project Management : Project Identification Process,
Project Initiation — Phases of Project Management — Project Management
Processes.

Unit II Project Planning and Control : Project Planning, Responsibility and
Team Work — Project planning Process — CPM , PERT

Unit III : Project Execution control and Close out : Project Control, Purpose
of Execution and control — Project Close — out Project Termination, Project
Follow-up

Unit IV : Project Performance Measurement and Evaluation : Performance
Measurement - Performance Evaluation, Challenges of Performance
Measurement and Evaluation (Theory).

Unit V : Project Cost estimation and Budget; project evaluation ; Case
Studies

REFERENCES:

1. Horald Kerzner, Project Management: A Systemic Approach to
Planning, Scheduling and Controlling, CBS Publishers.

2.S. Choudhury, Project Scheduling and Monitoring in Practice, South
Asian Publishers Pvt. Ltd.

3.P. K. Joy, Total Project Management: The Indian Context, Macmillan India
Ltd.

4. John M Nicholas, Project Management for Business and Technology:
Principles and Practice, Prentice Hall of India.

5. N. J. Smith (Ed), Project Management, Blackwell Publishing.

6. Jack R Meredith and Samuel J Mantel, Project Management: A
Managerial Approach, John Wiley.

7.Vasanth Desai — Dynamics of Entrepreneurial Development.
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SRI VENKATESWARA UNIVERSITY :: TIRUPATI

MODEL QUESTION PAPER
III B.Com., SEMESTER -V
DSC F 5.6 PROJECT MANAGEMENT
Time : 3 Hours Max. Marks :75
Section - A

Answer any five of the following questions

(5x 3 = 15 Marks)

1.
a. Project initiation b. Project
c. PERT d. Team work
e. Performance measurement f. Project cost estimation
g. Project follow-up h. Project execution cycle
i. Traditional methods of evaluation j. Project control

Section - B
Answer any One question from each unit
(5x 12 =60)
UNIT -1

2. Describe the process of project identification.

OR

3. Explain the different phases of Project Management.

UNIT - 1I

4. Define project planning. Explain the steps involved in project

planning.

OR

5. What is CPM? How is it useful in project control?
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UNIT - III
6. Discuss the Project Termination. Explain the various reasons for the

termination of a project.

OR

7. Define project execution. Explain the process of project execution.

UNIT - IV
8. What is project evaluation? Explain various types of project
evaluation.
OR

9.What are the challenges or problems of Project evaluation?

UNIT -V

10.A car manufacturer has decided to make a significant investment into
expanding its operation in South Africa by setting up a large assembly
unit. The estimations are as follows

Initial investment is Rs. 6,00,000.

Forecast net income from the project is detailed below:

Year Cash inflows (Rs")
Year 1 1,40,000
Year 2 1,45,000
Year 3 1,55,000
Year 4 1,62,500
Year 5 1,48,000

(xi) Calculate the projected payback time for the project to the

nearest month.
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(xii) Calculate the Net Present Value of the project using a
discount factor of 5% and comment on the attractiveness of
the project.

Discount factors at 10 % are;

Year 1 = 0.909, Year 2 = 0.826, Year 3 = 0.751, Year 4 = 0.683,
Year 5 = 0.62.

16.Think about it: Characteristics of a project involving the installation

of a new server. The installation of a new server in an office is one
example of a project. It involves a single, definable purpose, which is
to set up a new server-based network for the office. It uses the skills
of a number of different people, from individual company users to
external specialist IT consultants. Different people will write the
software, configure the hardware, install the system and test and
commission it. As with many projects, the team itself is
multidisciplinary. Installing the server and commissioning it is a
unique process for the IT consultants, in that every office is different
and the demands of any particular client will be specific to that client.
The project will always be somewhat unfamiliar, because new
hardware and software are coming onto the market all the time, and
hence the resulting system requirements will be constantly changing.
The project is highly interdependent, in that the input of each person
in the multidisciplinary team must work properly in order for the
overall new system to work. The installation team is also temporary. It
works together on the server installation. As soon as the installation
is complete and the system is commissioned, the team ceases to exist
and each individual either moves onto new installation projects or
moves back into their standard or normal functional roles. The
installation may be interlinked, in that it may take place in
conjunction with hardware or software upgrades. Most IT managers
would take advantage of a server upgrade to carry out other network
improvement works such as replacing PCs or upgrading software. The
project is designed to bring about change in the form of a new server

that presumably will make the company more efficient. The overall
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level of change risk is high and some form of standby provision is
obviously necessary. All obvious precautions such as backing up all
data, running duplicate systems, phased commissioning and so on
should be put in place to reduce the impact and magnitude of change

risk.

Questions:
6. Where might the installation of a new server not be regarded as
a project? How could project objectives (installation of the new server)
be accurately coordinated with organisational objectives (general

software and hardware upgrade)?

58



ELECTIVE 7 - ADVERTISING AND SALES PROMOTION

DSC F 5.4. ADVERTISING AND MEDIA PLANNING

Unit-I: Advertising Functions: Types of Advertising - Economic and Social
aspects of advertising - Advertising process - Advertising objectives and
Budget.

Unit- II: Consumer Behaviour: Consumer decision making process -
Consumer perception process - Consumer Choices - Consumer surplus.

Unit- III: Creativity Advertising: Creative thinking — Process — Appeals —
Copy Writing — Print Copy elements, Headlines — body Copy — Slogan
elements of design and principles of design.

Unit- IV: Media Planning and Strategy: Market Analysis - Development of
Media Plan - Implementing Media Strategies, Media Mix and Target Market
Coverage - Media Reach and Frequency - Scheduling.

Unit-V: Designing Print Advertisement: Print Format Lay-out — Designing
page — Working with visuals — Print and Electronic Media - Present trends -
Class Vs. Mass media.

References:

1. Chunawalla & K.C.Sethia, Foundation of Advertising Theory &
Practice, Himalaya Publishing House, New Delhi.
2. William H. Bolew, Advertising, John Wiley & Sons, New York.

3. Asker, David and Myers John G., Advertising Management, Prentice Hall
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4. Aaker David A, Batra Rajeev, Myers G., Advertising Management, PHI,
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DSC F 5.5. BRAND MANAGEMENT

Unit-I:Brand Concept: Brands vs. Products, Benefits of branding; Brand
attributes, Significance of branding to consumers and Firms, selecting
brand names - Brand life cycle - Brand loyalty.

Unit-II: Brand Equity: Cost, Price and Consumer Based methods -
Sustaining Brand Equity - Brand Personality - Formulation - Brand Image
vs. Brand Personality - Brand Reinforcement, Brand Revitalization.

Unit-III: Brand Building and Positioning: Brand Positioning vs. Brand
Building - Brand knowledge, Brand hierarchy, Strategy, Extension and
Transfer, Managing brand over time.

Unit-IV: Brand Portfolios and Segmentation: Identifying and establishing
brand portfolio - Brand Segmentation - Portfolio and Brand values -
Evaluation and Revision.

Unit-V: Branding in Different Sectors: Agriculture - Education - Health -
Tourism - Hospitality and other services - Role of e-Communities in Brand
Management.

References:

1. Aaker, David, Managing Brand Equity, Prentice Hall of India.

2. Brand Positioning Strategies for Competitive Advantage -Subrato Sen
Gupta

3. Kumar, Ramesh, Managing Indian Brands, Vikas Publishing House,
Delhi.

4. Keller K. L., Strategic Brand Management, 2nd Edition, Pearson
Education.

5. Strategic Brand Management - Kevin Lane Keller, Prentice Hall.

6. Branding Concepts and Process - Debashish Pati, McMillan Publishers.

7. Successful Branding - Pran K Choudhary, University Press, New Delhi.
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DSCF 5.6 - PROJECT MANAGEMENT

Unit I : Basics of Project Management : Project Identification Process,
Project Initiation — Phases of Project Management — Project Management
Processes.

Unit II Project Planning and Control : Project Planning, Responsibility and
Team Work — Project planning Process — CPM , PERT

Unit III : Project Execution control and Close out : Project Control, Purpose
of Execution and control — Project Close — out Project Termination, Project
Follow-up

Unit IV : Project Performance Measurement and Evaluation : Performance
Measurement - Performance Evaluation, Challenges of Performance
Measurement and Evaluation (Theory).

Unit V : Project Cost estimation and Budget; project evaluation ; Case
Studies

REFERENCES:

1. Horald Kerzner, Project Management: A Systemic Approach to
Planning, Scheduling and Controlling, CBS Publishers.

2.S. Choudhury, Project Scheduling and Monitoring in Practice, South
Asian Publishers Pvt. Ltd.
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4. John M Nicholas, Project Management for Business and Technology:
Principles and Practice, Prentice Hall of India.

5. N. J. Smith (Ed), Project Management, Blackwell Publishing.

6. Jack R Meredith and Samuel J Mantel, Project Management: A
Managerial Approach, John Wiley.

7.Vasanth Desai — Dynamics of Entrepreneurial Development.
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SRI VENKATESWARA UNIVERSITY :: TIRUPATI
MODEL QUESTION PAPER
IIT B.Com., SEMESTER -V
DSC F 5.6 PROJECT MANAGEMENT
Time : 3 Hours Max. Marks :75
Section - A

Answer any five of the following questions

(5X 3 = 15 Marks)

1.
a. Project initiation b. Project
c. PERT d. Team work
e. Performance measurement f. Project cost estimation
g. Project follow-up h. Project execution cycle
i. Traditional methods of evaluation j. Project control

Section - B
Answer any One question from each unit
(5x 12 =60)
UNIT -1

2. Describe the process of project identification.

OR

3. Explain the different phases of Project Management.

UNIT - 1I

4. Define project planning. Explain the steps involved in project

planning.

OR

5. What is CPM? How is it useful in project control?
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UNIT - III
6. Discuss the Project Termination. Explain the various reasons for the

termination of a project.

OR

7. Define project execution. Explain the process of project execution.

UNIT - IV
8. What is project evaluation? Explain various types of project
evaluation.
OR

9.What are the challenges or problems of Project evaluation?

UNIT -V

10.A car manufacturer has decided to make a significant investment into
expanding its operation in South Africa by setting up a large assembly
unit. The estimations are as follows

Initial investment is Rs. 6,00,000.

Forecast net income from the project is detailed below:

Year Cash inflows (Rs")
Year 1 1,40,000
Year 2 1,45,000
Year 3 1,55,000
Year 4 1,62,500
Year 5 1,48,000

(xiii) Calculate the projected payback time for the project to the

nearest month.
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(xiv) Calculate the Net Present Value of the project using a
discount factor of 5% and comment on the attractiveness of
the project.

Discount factors at 10 % are;

Year 1 = 0.909, Year 2 = 0.826, Year 3 = 0.751, Year 4 = 0.683,
Year 5 = 0.62.

17.Think about it: Characteristics of a project involving the installation

of a new server. The installation of a new server in an office is one
example of a project. It involves a single, definable purpose, which is
to set up a new server-based network for the office. It uses the skills
of a number of different people, from individual company users to
external specialist IT consultants. Different people will write the
software, configure the hardware, install the system and test and
commission it. As with many projects, the team itself is
multidisciplinary. Installing the server and commissioning it is a
unique process for the IT consultants, in that every office is different
and the demands of any particular client will be specific to that client.
The project will always be somewhat unfamiliar, because new
hardware and software are coming onto the market all the time, and
hence the resulting system requirements will be constantly changing.
The project is highly interdependent, in that the input of each person
in the multidisciplinary team must work properly in order for the
overall new system to work. The installation team is also temporary. It
works together on the server installation. As soon as the installation
is complete and the system is commissioned, the team ceases to exist
and each individual either moves onto new installation projects or
moves back into their standard or normal functional roles. The
installation may be interlinked, in that it may take place in
conjunction with hardware or software upgrades. Most IT managers
would take advantage of a server upgrade to carry out other network
improvement works such as replacing PCs or upgrading software. The
project is designed to bring about change in the form of a new server

that presumably will make the company more efficient. The overall
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level of change risk is high and some form of standby provision is
obviously necessary. All obvious precautions such as backing up all
data, running duplicate systems, phased commissioning and so on
should be put in place to reduce the impact and magnitude of change

risk.

Questions:
7. Where might the installation of a new server not be regarded as
a project? How could project objectives (installation of the new server)
be accurately coordinated with organisational objectives (general

software and hardware upgrade)?
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